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Introduction
Discrimination against the LGBTQ+ community is a persistent reality—one that is both 
well-documented and deeply concerning. Recent research shows that LGBTQ+ 
individuals experience higher rates of discrimination than the general population, with 
many reporting discomfort in the workplace and a lack of representation in senior roles. 
These facts underscore the urgent need for action. As organizations, we have a collective 
responsibility to acknowledge these inequities and actively work to remedy them.

Paygaps are a tangible manifestation of such inequity. They exist not only for women and 
people with a migration background or disability, but also for LGBTQ+ employees. Yet, 
paygaps affecting the LGBTQ+ community are often overlooked or insufficiently 
addressed. Recognizing and understanding these disparities is the first step toward 
creating a more inclusive and equitable work environment. It is essential that we do not 
turn a blind eye to these issues, but instead confront them with transparency and resolve.

This document provides an overview of the paygap analysis that the GEO Foundation, in 
partnership with Kantar, proposes to undertake. Our initiative is designed to deliver 
actionable insights into compensation practices, benchmarked nationally and tailored to 
your organization. By participating, your company will not only gain a clear understanding 
of its own pay structures, but also contribute to a broader movement for transparency and 
fairness in the Dutch labor market.
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Nederland heeft een levendige LGBTQ+ gemeenschap maar druk neemt toe
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A third of the population experienced discrimination in the past year; for 
LGBTQ+ individuals, this number is even higher.

32%
74%
at a brand touch point 
(worker or customer)

Experienced 
discrimination in the 

Netherlands
last year

61%
at a commercial 
location

74%

55%

54%

41%

32%32%

Minority religion
(Islam+Judaism)

PWD

Underrepresented
appearance

LGBTQ+

Netherlands
average
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And while efforts for Inclusion are being recognized in Dutch workplaces...
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73%
of employees in The Netherlands agree their 
company recognizes and appreciates diversity of 
skills, experiences, background and ways of working



...there is still a need for stronger inclusion initiatives and cultural change in 
Dutch workplaces to ensure every employee feels respected, secure, and 
valued

10%
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of people in The 
Netherlands have been 

personally discriminated or 
have observed 

discrimination at their 
company based on their 

sexual orientation

17%
of people in The 

Netherlands say they have 
been made to feel 

uncomfortable in their 
company due to who they 

are

26%
of people in The 

Netherlands say they have  
felt undervalued compared 

to colleagues of equal 
competence



Employee expectations are shifting, and more is needed to meet the new 
standard

A third of employees in The Netherlands agree 
that their company should do more to drive 
change.

32%
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DEI policies are in place – but do you have the data to know exactly where you
stand on your DEI initiatives?
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Among women
Among LGBTQ+ employees
Among people with a migration background
Among people with a disability
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In addition to workplace discrimination, PwC UK uncovered a pay gap 
affecting their LGBTQ+ employees

15.7%
Median pay gap for LGBTQ+ 
employees (including partners)

(PwC 2024 Diversity Pay Report, UK)

18.3%
Median pay gap for LGBTQ+ 
employees (excluding 
partners)

(PwC 2024 Diversity Pay Report, UK)
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“When change, disruption 
and uncertainty seem to be 
a constant, experience tells 
us that the inequalities that 
exist in our society become 

exacerbated.”
PwC 2024 Diversity Pay Report



Presenter Notes
Presentation Notes
WEET JE VAN JE EIGEN BEDRIJF OF ER EEN PAYGAP IS OP MINDERHEIDSGROEPEN
WAT JE NIET WEET BESPREEK JE NIET
MET DATA KUN JE TOT ACTIE OVERGAAN
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LGBTQ+ Representation Analysis

Contribute to a national benchmark

Shape future policy

Increase transparency

Promote an inclusive work culture

Lead the way by looking beyond the gender pay 

gap
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What the Representation Analysis yields for you

Custom insight into your organization

Comparison with peers

A solid story on DEI

GDPR compliant

Practical tools

Reputation and ESG advantage
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How does the Representation Analysis survey work?

ꟷ Standardised and validated.
ꟷ Using best practice questions 

from Kantar’s DEI practice.
ꟷ Formulated to provoke 

openness and make 
respondents feel seen and 
understood.

ꟷ All sensitive information 
collected via the 
questionnaire, no need to 
deliver any employee 
information to Kantar.

ꟷ From data collection to 
reporting, everything is fully 
handled by Kantar. 

ꟷ Ready-to-use communication 
materials and tips to inform 
and engage employees will 
be shared with you.

ꟷ With insights specifically about 
your company and business.

ꟷ By early June 2026, a national 
report will also be available, 
serving as a benchmark
ꟷ No data in this report can be 

tied back to individual 
companies.

ꟷ Kantar sends an open 
invitation link that you can 
send to your employees. 

ꟷ It is up to your employee 
which information they 
choose to provide. 

ꟷ Data is collected on Kantar 
servers. 

ꟷ Absolute anonymity is 
guaranteed – we only ask 
what is required for the pay 
gap analysis.

ꟷ GDPR-compliant.
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Questionnaire topics
Introduction – focus on privacy

Employee information:
ꟷ Company employed at
ꟷ Position / Department
ꟷ Job level
ꟷ Number of years employed (at company)
ꟷ Contract type / part-time vs full-time
ꟷ Salary (excluding bonus & company car)

Socio-demo data:
ꟷ Gender*
ꟷ Trans, sexual orientation*
ꟷ Age
ꟷ Nationality & ethnic group & religion*
ꟷ Education

Work Environment Perception
ꟷ Perception of equal treatment
ꟷ Perception in/of work environment
ꟷ Perception of company culture
ꟷ Experience of discrimination
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Timelines
Timelines to be determined in collaboration ensuring a good fit for you and your employees

4 weeks 2-3 
weeks 4 weeks

2 
June
2026

Intake
Preparation
Internal comms

Fieldwork Company bespoke
report

National benchmark 
available
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Commit now!

BUDGET: 
8.750 EURO 
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Kantar already enables 
brands and businesses 
to understand consumers 
and is home to some of 
the world's leading 
research, data and 
insights expertise in over 
a hundred countries 
worldwide.

24



Why Kantar?

We live and breathe 
what keeps clients 
awake at night. 
Working in partnership 
to unlock growth for 
their brands and 
employees.

We have industry-
leading expertise. 
Our dedicated, 
passionate experts 
continue to lead the 
industry, challenging 
and pushing the 
boundaries with their 
thought leadership and 
client work.

We have an ecosystem 
of owned assets and 
expertise to drive 
sustained growth via 
Inclusion within 
Insights, Marketing 
and Metrics.

We provide global 
strategic coherence 
with local nuance. 
We ensure client 
brands and employees 
learn from the local 
culture and switch on 
to growth.

We don’t just say it, we 
live it. Inclusion and 
diversity is a business 
imperative that sits at 
the core of everything 
we do. It drives our 
work with clients and 
our own Kantar journey.
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How we’ve measured inclusion for our clients before
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Kantar | Amsteldijk 166 – 1079 LH Amsterdam - +31 20 522 5444
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Britt Beckers
Britt.Beckers@kantar.com
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